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Team Facilitator Training

Team facilitators, for you to make a swifter, safer,
more significant difference in team performance.
Become a potent catalyst for better outcomes.
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» Growing in confidence, knowing you have a
map and a compass to navigate complexity
 Understanding how to retain your influence,
even when challenged and doubting yourself
* Preserving your creativity and style with integrity,
grounded in a methodology

» Offering a team the space and safety to
ethically explore together, growing in
alignment and inclusion, to deliver a key
business outcome

» Competency in the me:my™team diagnostic
preparing you, enlightening the team

» Designing interventions to deliver the team’s
accountabilities, responding to their needs

» Tracking team performance, growth and
gaps, demonstrating ‘Return on Investment’



Virtual attendance providing 40 hours of learning.
Please ensure you can attend all scheduled sessions
as these will not be recorded. The programme comprises
34 hours of synchronous learning with our tutors.
Minimum 6 hours asynchronous learning with peers,
clients or self- study. Complimentary licenses to the
me:my™team and me:my™teamfeedback diagnostics.
Final assessment for the me:my™team method credential.
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- Programme originator and lead
- KarenDeanMCC

Karen has worked with teams across 16 sectors
worldwide for over 30 years. She has created third
generation diagnostics accounting for the ‘head, heart and
gut’. She originated the me:my™team method to support
acilitators and coaches to increase their impact in a safe,
sustainable, accelerated way for delivery of better
outcomes in organisations.

She also supervises team coaches. Karen is an
award-winning author. She brings her original
thinking, lifted from theory and her extensive
experience, to craft this training programme for you.
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