


You  may  be  familiar  with  the  anxieties  which  
come  with  team  work.  The  sense  of  overwhelm  
when  faced  with  complexity,  the  competing  
demands.  Challenging  team  tensions.

If  you  desire  to  grow  in  confidence  and  expand  
your  portfolio  to  include  team  facilitation  with  a  

coaching  ethos,  discover  how  to  with  Karen  Dean  coaching  ethos,  discover  how  to  with  Karen  Dean  
MCC,  powered  by  Exceptional  Achievement  Ltd.  
Deploy  the  me:myTMteam  method,  to  deliver  

elusive  outcomes.  We  want  you  to  thrive  in  your  
team  work,  to  grow  your  business  and  increase  
your  credibility  and  competency.  We  shall  equip  
you  to  extend  your  reach  and  impact  in  response  

to  the  needs  of  the  team.to  the  needs  of  the  team.



                                        Learning  outcomes

•  Growing  in  confidence,  knowing  you  have  a  

map  and  a  compass  to  navigate  complexity

•  Understanding  how  to  retain  your  influence,  

even  when  challenged  and  doubting  yourself

•  Preserving  your  creativity  and  style  with  integrity,  

grounded  in  a  methodologygrounded  in  a  methodology

•  Offering  a  team  the  space  and  safety  to  

ethically  explore  together,  growing  in  

alignment  and  inclusion,  to  deliver  a  key  

business  outcome

•  Competency  in  the  me:myTMteam  diagnostic  

preparing  you,  enlightening  the  team

•  Designing  interventions  to  deliver  the  team’s  •  Designing  interventions  to  deliver  the  team’s  

accountabilities,  responding  to  their  needs

•  Tracking  team  performance,  growth  and  

gaps,  demonstrating  ‘Return  on  Investment’



The  programme  format
Virtual  attendance  providing  40  hours  of  learning.  

Please  ensure  you  can  attend  all  scheduled  sessions  
as  these  will  not  be  recorded.  The  programme  comprises  

34  hours  of  synchronous  learning  with  our  tutors.  
Minimum  6  hours  asynchronous  learning  with  peers,  
clients  or  self-  study.  Complimentary  licenses  to  the  clients  or  self-  study.  Complimentary  licenses  to  the  

me:myTMteam  and  me:myTMteamfeedback  diagnostics.  
Final  assessment  for  the  me:myTMteam  method  credential.



Karen  has  worked  with  teams  across  16  sectors  
worldwide  for  over  30  years.  She  has  created  third  

generation  diagnostics  accounting  for  the  ‘head,  heart  and  
gut’.  She  originated  the  me:myTMteam  method  to  support  
acilitators  and  coaches  to  increase  their  impact  in  a  safe,  

sustainable,  accelerated  way  for  delivery  of  better  
outcomes  in  organisations.  outcomes  in  organisations.  

She  also  supervises  team  coaches.  Karen  is  an  
award-winning  author.  She  brings  her  original  
thinking,  lifted  from  theory  and  her  extensive  

experience,  to  craft  this  training  programme  for  you.

Programme  originator  and  lead  
Karen  Dean  MCC



Course  Fee
£4500  plus  vat  (payment  plan  available)  
Course  participation  requirements:  
You  will  have  experience  of  leading  
or  working  with  teams,  or  facilitating  
change  or  technical  programmes.  

You  may  be  transitioning  from  1-2-1  into  teamwork.You  may  be  transitioning  from  1-2-1  into  teamwork.
To  register:  Karen@exceptionalachievement.com

Call:  +44  (0)  7802  748  793


